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PART 1

Who CodeSprinter is

CodeSprinter makes software for research and social impact. We build custom software for
research groups, healthcare organisations and community initiatives, and stay involved afterwards
through hosting and maintenance. That way the entire chain, from development to day-to-day
operation, rests with a single party.

We deliberately keep the lines short. Not an agency with account managers and layers in between,
but direct contact with whoever actually builds and maintains your software. That keeps us agile

and engaged, and it keeps responsibilities clear.

| What we stand for

e Software that matters. We prefer to work on software that contributes to research or makes

society a little better.

¢ Quality over quantity. We deliberately take on a limited number of projects, so that every

client gets our full attention.

e We will not let you down. Our involvement does not end at delivery; many collaborations run

for years.
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PART 2

Who we work for

We focus on organisations where software is a means, not an end: places where care, privacy and
long-term collaboration matter more than quick delivery.

e Research: universities, universities of applied sciences and research chairs that need research
platforms, data collection and analysis, often within grant frameworks and with an eye to ethics
committees.

e Healthcare: organisations and professionals who want to deploy reliable, privacy-conscious
applications for patients and clients.

e Civil society organisations: initiatives that want to make a real impact with limited resources.

Our experience with research and healthcare means we recognise the requirements around
privacy, data integrity and grant deadlines and take them into account from the very first

conversation.
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PART 3

What we do

CodeSprinter delivers the complete journey under one roof: development, hosting and ongoing

maintenance. The four components are set out below.

| Software development

We build custom software that fits the needs of the research or the organisation, not the other way
round. Think of research platforms, mobile apps for fieldwork, data analysis and visualisation, links
between existing systems, and monitoring or intake systems. Where it adds value, we automate

recurring work. Hosting after delivery is a standard part of the journey.

| Alsoftware development

Where artificial intelligence genuinely adds something, we build it in purposefully and responsibly:
think of analysing, classifying and structuring text and data so that it becomes accessible. We use
Al as a means within a larger whole, with the same attention to privacy and data integrity as the
rest of our software. No Al for Al's sake.

| Managed hosting

Your software runs on our own secure hosting environment. This includes automatic monitoring,
timely security updates, checks on compliance with laws and regulations, and continuous
performance optimisation. Because we manage the environment ourselves, we know exactly what

to look out for.

| Software maintenance

The party that builds your software is also the party that maintains it. That saves explanation and
time: when something goes wrong, nobody first has to work out how everything fits together. We
keep the software up to date, resolve problems quickly and continue developing new features when
the research or the organisation calls for it. We can take over existing software from another

supplier after an assessment.
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PART 4

How we work

We work in four clear steps, with room along the way to look in and adjust course.

¢ Introduction. A no-obligation conversation of about an hour. We give honest advice on
whether custom software is the right choice, what is feasible and what it costs.

¢ Plan and proposal. A clear plan: what we build, in what order, how long it takes and what it
costs, suitable for discussion with a board or grant provider.

e Build. Regular updates and demos. You can look in, test and adjust course while we build.

e Live and beyond. The software goes live on our servers. After that we remain available for
maintenance, new features and subsequent research phases.

FIXED PRICE

A price agreed in advance for a clearly defined result. Well suited to grant-funded projects

with a fixed budget and a clear brief.

STEP BY STEP

Iterative collaboration in which we build and adjust in small steps. Suitable for exploratory

research in which the requirements become sharper along the way.
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PART 5

Privacy & security

For research and healthcare, careful handling of data is not an extra but a precondition. We build
software that takes privacy and security into account from the design stage onwards.

e GDPR as the starting point: we process no more data than necessary and record what the
data are used for.

e Secure hosting: encrypted connections, timely security updates and strict access
management in which everyone sees only what belongs to their role.

e Experience with practice: we know the requirements around data integrity, consent and ethics
committees that come with research and healthcare.
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PART 6

Technology

We choose proven, modern technology and keep the architecture as simple as possible, without
unnecessary complexity that later becomes expensive and fragile. We develop for web and mobile
and run the software on a secure, scalable hosting environment with automatic monitoring.
Wherever possible we work with open standards, so that you are not tied to a single supplier and
the software can grow with the research.
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PART 7

Contact

Curious whether custom software or taking over existing software would suit you? A no-obligation
introduction is the best first step. Project requests and other questions go by e-mail to
info@codesprinter.nl. The telephone number is intended exclusively for emergencies.

e CodeSprinter - contact: Yassine El Fahmi
o Kwikstaartlaan 42, 3704 GS Zeist

e info@codesprinter.nl - www.codesprinter.net

e Emergency number: 085 - 369 - 7644
e Chamber of Commerce (KVK) 94394768 - VAT NL0O05081056B55
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